


FROM OUR DIRECTOR

Dear Brothers and Sisters,

Thank you so much for your partnership with Kairos. I'm excited to share with you
this brochure and our upcoming line up of trips and programs. Each year, the
preparation of this brochure is a time of reflection on the past year, especially the
past summer’s trips. And this last summer was a good one! We had three fantastic
Adventure Guides with us and nearly 100 individuals on trips. From North Carolina to
Wyoming, and from Tennessee to Michigan's Upper Peninsula, we covered a lot of
ground in our valiant white vans. We hope you enjoy the pictures throughout this
brochure from these trips.

On pages 5 and 6, you can read a bit about our most recent Parents Forum, but don't
forget to listen to the recording if you weren't able to join us live. We also have a
beautiful testimony on pages 21 and 22 from Fatima Vite, who served with us as a

Gapper last year. As usual, we share some thoughts about guiding your children in
their post high school decisions, starting on page 23. And of course you'll find
information and interest form links for all of our programs throughout.

Once again, thank you so much for your partnership with Kairos, and for all of your
work in the home and in your communities for the Kingdom of God. We're grateful to

serve alongside each of you and pray for all of you regularly.

God Bless You,

Stephen Giles
Director of Kairos




KAIROS PROGRAMS OVERVIEW

Kairos offers trips for Sword of the Spirit teens and their friends. Outdoor Adventures
and Mission Trips are available for youth in 7th - 10th grade. High school students
are invited to come to the YES Retreat, our regional high-impact weekend retreat.
After their junior year of high school, we invite students to attend The Summit. High
school graduates are eligible to serve in the summer with Kairos as Adventure

Guides, and throughout the year with the GAP Program.
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ANNUAL PARENTS FORUM

The 2026 Kairos Parents Forum focused on establishing and strengthening family
culture. Culture is fundamentally formative. This is true for each of us, but especially
so for young people. The culture that we form in our homes shapes them and in
many ways directs them, hopefully towards what is good. One of the foundations of
building a strong family culture is viewing the family as a “‘community of daily life.”
We are related to our family members through blood and the law, but our connection
with them also comes from the simplest of things: our daily life together. Family
culture isn't abstract, it's as practical as anything. It's dinners at the table, doing
dishes together, helping younger siblings with homework, and staying up late talking
with teenagers. In this forum, we presented three “levers” to help each of us
strengthen our family cultures and respond to what God has invited us to build. First,
we need a vision of where we're going, but also an understanding of where we are
right now. Second, we want to establish daily patterns that help unite us and give
context for our relationships. Finally, we want our homes to be warm - which might
sound vague, but it's not. To hear why it's not only practical, but also essential,

drop us a line (kairos-na.org/contact) and we'll gladly send you the recording.

“Kairos Parenting Forums have been a great blessing to our family. The content is
relevant to the pressing and ever changing topics we face as parents, especially in
the realm of technology. It's always principle-based without being too prescriptive
while also providing concrete examples. One additional highlight was having the
Moccia's on play acting talking to their younger selves. It was a creative and fun way
to present a lot of helpful info around the teenage years in particular. Parenting is a
difficult yet rich journey and we are always in need of wisdom and perspective!”

Mike Heskamp - Kairos parent and community leader



http://kairos-na.org/contact

THE YES RETREAT

The YES Retreat is a three-day, two-night high school retreat for Sword of the Spirit
youth and their friends. The goal for this weekend is to create an environment where
youth have the chance to say YES to the Lord’s call of discipleship. The retreat also
aims to bring youth to initial or deeper conversion, to pray with them for baptism in
the Spirit, to help them grow in confidence in worship, and to encourage them in the
use of the gifts of the Spirit.

Participants and volunteer staff can expect a weekend of awesome talks,
testimonies, and breakout sessions; deep discussion in small groups; and powerful,
God-honoring worship!

‘| was able to attend the Prophecy breakout this year and it was such
a powerful reminder that God still wants to speak with and through us.
As | was praying over someone during the breakout, | couldn't help but
feel overwhelmingly blessed and thankful. | was able to take what I'd
learned in the talk and apply it during small groups on Saturday night.

This experience reinforced that God hears us and is with us even
when we don't feel a deep emotional connection. It helped me to
continue praying even when my prayer felt dry.”

YES RETREAT 2026 SENIOR

The community at YES was incredibly welcoming. And the talks really
had meaning and taught me things. In the future, | know hardships
and struggle will come, YES Retreat was my reminder that God is with
me no matter what, and that instead of worrying, | should embrace
God as my Father.

YES RETREAT 2026 JUNIOR
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RETREAT

DATES: APRIL 2 - 4, 2027

LOCATION: TBD

COST: $225

ESTIMATED SIZE: 220 YOUTH, 125 STAFF
KAIROS-NA.ORG/YES



https://kairos-na.org/yes/

THE KAIROS SUMMIT

The Kairos Summit is a 5-day trip for juniors and seniors. It's a time away together to
experience Kairos culture and to talk about discipleship, mission, the call of The
Sword of the Spirit, and the big question: What comes next? The Summit includes
typical retreat elements such as talks and worship, as well as outdoor adventure
activities.

The Summit exists to help youth understand their community heritage, the
opportunities before them, and to call them on to radical, lifelong discipleship.
Because of this, the Kairos staff believes it is the most important event we offer!

DATES: JUNE 24 - 28, 2027

LOCATION: PENNSYLVANIA

COST: $410

REGISTRATION DEADLINE: MAY 22, 2027
KAIROS-NA.ORG/KAIROS-SUMMIT

A note on transportation: For those who live near Michigan, we offer transportation with the Kairos vans for an
additional $40. Those from farther away have often carpooled with other youth and local youth workers. Please
connect with other families, local youth workers, and with the Kairos Staff to coordinate this.

My experience on the Kairos Summit this past summer was one of
encounter and new understanding. This time set apart from the rest
of the world was so powerful in showing me that the Lord has a
unique plan for my life and that some aspect of community is meant
to be a part of it. The Kairos Summit is such an amazing chance for
the youth of the Sword of the Spirit communities to interact with each
other, learn about life in community, encounter the Lord, and have fun

out in nature. It was truly a time set apart from the world where the
Lord could speak clearly and powerfully to me, especially during our
three hours of solitude. It will forever be in my memory as an
incredible experience and a truly wonderful culmination to my time as
a Kairos youth.

AMANDA - SUMMIT 2026

It was an incredible blessing to go on the Summit each of the past
two years. Not only is it a time to reflect and look ahead, it is also an
opportunity to learn about the founding prophecies of the Sword of
the Spirit. The worship, prayer ministry, and solitude time are powerful.
And the fellowship is great, whether on a hike, during Lord’s Day, or
just hanging out.

AARON - SUMMIT 2026
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https://kairos-na.org/kairos-summit/
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7+8 GRADE GIRLS TRIP

This 11-day trip will be an adventure out West to Glacier National Park in
Montana, stopping on the way in the Badlands of the Dakotas. Itis a
chance for girls to experience some of the most majestic natural beauty
of our country and to have venturesome faith awakened within them.
Camping on the Blackfeet Reservation opens the heart and mind to love
those in need. Hiking and camping get them out of their comfort zone
and teach them to serve others generously. Wildlife, mountains, and deep
relationships are the highlights of this trip.

DATES: JULY 14 - 24, 2027 COST: $465

LOCATION: MONTANA & BADLANDS

FILL OUT THE INTEREST FORM AT THE LINK BELOW IN ORDER TO
RECEIVE REGISTRATION

KAIROS-NA.ORG/GIRLS-ADVENTURE-TRIPS
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9+10 GRADE GIRLS TRIP

This 10-day trip will be camping and canoeing in the beautiful Boundary
Waters between northern Minnesota and Canada. In addition to building on the
basics of their camping, wilderness, and canoeing skills, this trip is tough - but
not just for the sake of being tough - rather, it is designed to cultivate a love for
the real, teach them to rely on the Lord, and grow strong relationships with
their sisters on the trip. A trip to the Boundary Waters has been a significant
thing in the life of many, many women, and there is perhaps no other place on
earth like it! Prayer, relationships, serving one another, and intentional
conversations about discipleship will also be key elements of this trip.

DATES: JUNE 12 - 21, 2027 COST: $465

LOCATION: NORTHERN MINNESOTA

FILL OUT THE INTEREST FORM AT THE LINK BELOW IN ORDER TO
RECEIVE REGISTRATION

KAIROS-NA.ORG/GIRLS-ADVENTURE-TRIPS
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SUMMER TRIPS



https://kairos-na.org/girls-adventure-trips
https://kairos-na.org/girls-adventure-trips
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7th GRADE BOYS TRIP

This is our classic backpacking trip! We meet up at a cabin in western
Virginia, then hit the trail Monday through Friday, carrying everything we
need for the five days and four nights. At the end, after we've learned to
hike, cook, and chase wild ponies, we return to the cabin to wrap up and
celebrate our trip.

DATES: JUNE 12 - 19, 2027

LOCATION: VIRGINIA

COST: $415

FILL OUT THE INTEREST FORM AT THE LINK BELOW IN ORDER TO
RECEIVE REGISTRATION

KAIROS-NA.ORG/BOYS-ADVENTURE-TRIPS
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8th GRADE BOYS TRIP

For our 8th grade trip, we meet up at Algonquin Provincial Park, north of
Toronto, in Ontario, Canada. Instead of backpacking, we go canoe
packing. Our backpacks will be tied into our canoes and we float from
campsite to campsite for the entire week. Passports are not required for
the boys; just birth certificate copies and a border-crossing consent letter.

DATES: JULY 31 - AUGUST 7, 2027

LOCATION: ONTARIO, CANADA

COST: $465

FILL OUT THE INTEREST FORM AT THE LINK BELOW IN ORDER TO
RECEIVE REGISTRATION

KAIROS-NA.ORG/BOYS-ADVENTURE-TRIPS
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SUMMER TRIPS


https://kairos-na.org/boys-adventure-trips/
https://kairos-na.org/boys-adventure-trips/
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9th GRADE BOYS TRIP

Big mountains, big adventure. This trip has everything. Two days out and
two days back for driving, three national parks, backpacking, fishing
(trout), mountain climbing (13,000 feet), and great times with the guys.
This is our “capstone” wilderness trip for good reason.

DATES: JULY 14 - 26, 2027

LOCATION: WYOMING

COST: $465

FILL OUT THE INTEREST FORM AT THE LINK BELOW IN ORDER TO
RECEIVE REGISTRATION
KAIROS-NA.ORG/BOYS-ADVENTURE-TRIPS
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10th GRADE MISSION TRIP

This mission trip will be to Dunrovin Retreat Center in Minnesota. Dunrovin runs
many camps for underserved youth, as well as the Community of Christ the
Redeemer Summer Camp. We will build and clear trails and do general
maintenance on their property. This trip will help us grow in our Kairos value of
‘servant-heartedness” and will help the boys take their next steps as young men
in the Lord. Afterward, we will attend the regional conference in the Twin Cities.

DATES: JULY 5 - 11, 2027

LOCATION: MINNESOTA

COST: $465*

FILL OUT THE INTEREST FORM AT THE LINK BELOW IN ORDER TO
RECEIVE REGISTRATION
KAIROS-NA.ORG/BOYS-ADVENTURE-TRIPS

*Fundraising is a good option for offsetting the cost of this trip
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SUMMER TRIPS


https://kairos-na.org/boys-adventure-trips/
https://kairos-na.org/boys-adventure-trips/

KAIROS ADVENTURE GUIDES

The Adventure Guide program is the apex service opportunity within Kairos.

Adventure Guides are pushed out of their comfort zone and into real responsibility.

The program is 2 months long and is designed for 18-22 year olds who have
graduated from high school. Guides will spend their summer serving as staff on the

Kairos summer trips and will act as big brothers and big sisters to participants. It will
be a summer of growth, mission, and friendship.

DATES FOR MEN: JUNE 7 - AUGUST 9, 2027
DATES FOR WOMEN: JUNE 7 - JULY 26, 2027

COST FOR MEN: $4800
COST FOR WOMEN: $4400

AVAILABILITY: 2 MEN AND 2 WOMEN
KAIROS-NA.ORG/SERVICE-PROGRAMS

This summer was one of the most
challenging and rewarding
experiences | have had. From long
days of physical work and difficult
hikes to moments of prayer, laughter,
and friendship, every experience gave
me something to take away. |
appreciated seeing how quickly a
group of people can become a
community when they are willing to
work, struggle, and grow together. |
watched young men encourage each
other through difficult moments, take
on responsibilities they had never
faced before, and find joy in situations
that were far from comfortable. At the
same time, | was constantly being

challenged to become more patient,
humble, and willing to serve. This
summer taught me a lot about
leadership, but more importantly, it
reminded me that leadership is
ultimately about living for other
people. | am grateful to have spent
this summer serving, growing, and
learning to trust the Lord more fully.

Ethan Bautista ‘26
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https://kairos-na.org/service-programs

THE GAP PROGRAM WHAT DOES A GAP YEAR

The Kairos Gap Program provides high school graduates with an opportunity to LOO K LI KE?

radically orient the rest of their lives towards Jesus Christ and His Kingdom.
Through service, formation, community, and more, Gappers will grow into men
and women who impact the world for Christ! Taking a year off to be a Gapper can
be intimidating, but we have seen time and time again that doing a Gap year
helps set a young person up for a life of not just success, but significance.

What a Kairos Gap year looks like can vary somewhat by each individual,
their circumstances, and what they are looking for. However, a few key
elements always exist, namely: rich community life, robust service, and
finally, personal and spiritual formation.

DATES: EARLY AUGUST 2027 - MID MAY 2028 COST BREAKDOWN

LOCATION: LANSING, MI e Program fee: $2,500

TO INQUIRE OR EXPRESS INTEREST IN THE GAP PROGRAM, FOLLOW e Living expenses: $2,500 - $6,000 depending on housing situation
THE LINK BELOW. e Gappers from the US can work a part-time job to contribute to

KAIROS-NA.ORG/SERVICE-PROGRAMS living expenses. International gappers are not legally allowed to
work for pay.



https://kairos-na.org/service-programs//

GAP ALUMNA TESTIMONY

Fatima Vite

Looking back on my Gap Year in Lansing, Michigan, | can honestly say that God did so
much more than | could have ever imagined. What started as a step into the unknown
became one of the most meaningful experiences of my life. | went there hoping to grow in
my relationship with God, but | never imagined how deeply He would transform my heart,
teach me to trust Him, and show me what it truly means to love others.

When [ first arrived, | was so excited, but | was also scared. | remember my second day at
UCO’s CMA retreat, feeling completely overwhelmed. There were so many people around
me, everyone was speaking another language, and | suddenly realized how far away | was
from everything familiar. At one point, | even wanted to go back home. | remember praying,
“Lord, | made it all the way here... Now what? What do You want from me this year?” God
answered me through a passage in Exodus, where He called Moses to trust in His plans
and follow His voice. That moment completely changed my perspective. | realized | wasn't
there by accident and that | didn't need to have everything figured out. | just needed to trust
that God had brought me there for a reason. From that moment on, | started seeing this
year differently. Instead of focusing on my fears and everything | had left behind, | began
asking God what He wanted to do in me and through me.

One of the greatest ways | experienced God's love this year was through the way He
answered my prayers. Maybe not always immediately, and definitely not always in the way |
expected, but He was always present. Every single time, He reminded me that | was not
alone. | experienced His love through the people He placed in my life, the conversations we
shared, the meals around the table, the laughter, the prayers, and even the challenges. He
gave me a home away from home and people who made me feel loved and welcomed.
Looking back, | can see that God was answering prayers | didn't even know how to put into
words. He was showing me that His love is not just something we talk about, but
something we can experience through others every day.

Another important part of this journey was learning to step outside my comfort zone,
especially when it came to loving people. Moving to another country, speaking another
language, meeting people from different backgrounds, and building friendships from
scratch were not always easy. Sometimes | struggled to express myself because | didn't
have the words | would normally use in Spanish. But through that experience, God
reminded me that my identity is not based on how well | speak, how comfortable | feel, or
how others perceive me. Before anything else, | am His daughter.

2

| also learned something beautiful about love. Before coming here, | used to hate
awkward silences. | always felt like | had to fill them with words. Now, I've learned
that sometimes love means simply being present. You don't always need to say
something or have everything in common with someone to build a meaningful
friendship. Sometimes, walking together, sitting together, or just sharing a moment is
enough. This year pushed me to start conversations, ask questions, invite people into
my life, and allow them to know me. It taught me to love people not only when it feels
natural or easy, but also when they are different from me. And, through those
differences, God gave me friendships and memories | will carry with me forever.

As | look back, | realize that my Gap Year was about so much more than taking a
break before college. It was about learning to trust God when | couldn’t see the whole
picture, recognizing His love in the people and moments He gave me, and allowing
Him to change the way | love others. | came into this experience not knowing exactly
what to expect, but God gave me a family, a home away from home, and a deeper
understanding of His love. This experience taught me that following God doesn't
mean knowing where every step will lead. It means trusting Him enough to take the
next step, even when it feels uncomfortable or uncertain. | don't know exactly what
comes next, but | know that the same God who guided me throughout this year will
continue to guide me wherever He leads me. And if there is one thing | will always
carry with me, it is the certainty that His plans are perfect, His timing is never a
mistake, and His love never stops showing up. | will never get tired of being a witness
to that.

Fatima Vite grew up in Incienso de Dios in Xalapa, Mexico. She served as a Kairos
Gapper during the 2025-26 school year.
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BRIDGING AFTER HIGH SCHOOL

At the end of this brochure, we want to take some time to talk about what comes
next for your high school graduate. For parents of upperclassmen, the time is
approaching when your son or daughter will make a significant decision about his or
her future - the decision of whether or where to attend university.

For The Workplace Bound

Some of our young people will enter the workforce directly from high school or after
attending a vocational school. It is the case that, in North America, most of the
post-high school ministries connected to our communities are focused around
university life and university student outreach. This can make it difficult for a young
person who is working full-time to connect with these environments. However, it is
still quite possible, and usually very good, for your high school graduate to connect
with his or her peers in a university outreach context.

Even if they are not attending university, your son or daughter would usually be most
welcome to join the formation program at a university outreach. Often, they would
even be able to apply to live in a household. Connecting with a local director or
coordinator can be a great place to start.

For some people who enter the workforce right out of high school, being part of a
university environment simply doesn't work. This may be due to something as simple
as an early morning work schedule. If this is the case, encourage them to speak with
a local coordinator about getting into an appropriate men's or women's group and
about ways to receive formation that works with their life. This will probably mean
connecting with people who are a few years older. But the input of people with more
life experience can be very helpful to a person trying to get established in life. It
should also be noted that some community youth have found it very fruitful to serve
in the high school programs from which they graduated. This seems to give them a
good connection with their community and a significant way to be on mission.
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On the topic of mission, we should note that the communities of our region are not
currently very effective in reaching people that work in the trades or take a career
path right out of high school. But likely all of us realize that it's not just college
students who need to be evangelized or need Christian community; it could be the
case that our own children will help us improve in this areal!

For The College Bound

The transition from high school to university is one of the most crucial times in the
life of a young person, and the four years (or more!) spent in university are the years
when the seeds for many decisions about the future are planted and nourished.
These decisions have long-term effects on one’s life and stem from the choice of
where to attend university.

Furthermore, for us in Sword of the Spirit communities, we should note especially
that the long-term ability of our young people to participate in our communities is
greatly influenced by their college choice. Most community youth who do not
connect with one of our Sword of the Spirit outreaches, or college outreaches
friendly to our movement, during their college years do not participate in our
communities as adults. Finally, our community youth have an important part to play
in reaching their peers and building Christian communities on campus. Where they
go to college, and the groups they join, will limit or encourage this contribution.

Even for young people who do well in high school, it can be extremely difficult to
continue on a path to the Lord and to life in Christian coommunity. For this reason, we
strongly recommend that you help your child choose a university with a strong
discipleship formation program, a vibrant community, and a missionary culture.

In addition, here are some very simple strategies you may find useful in helping your
son or daughter connect with such outreaches:
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Over the next few months, talk with your child about how their college choice
will or will not allow them to connect to the Sword of the Spirit and its broader
work. Recommend that the presence of a Sword of the Spirit outreach be an
important factor in choosing a college.

Financially support the options you endorse: If you plan to pay for or contribute
to your child's college education then you have created a large seat at the
decision-making table. Use it to encourage your child to choose a college with
a Sword of the Spirit outreach.

Some of our young people just want to “get out of town” for a while. This is not
always a bad thing. Talk to them about where they could go to college within
the wider network of the Sword of the Spirit, and help them connect with the
leaders at those schools. Part of this strategy could be to delay their college
choice for a year. Present the option of doing a year of service before deciding
on a college - the Kairos GAP program (page 19) might be a great fit!

Even if your child attends a college without a Sword of the Spirit outreach,
there are still ways for them to connect. The Kairos Adventure Guide program is
open to any high school graduate (see page 18). We've loved having college
students spend their summer with us. Without joining UCO, your child can
participate in UCQO's Campus Mission Academy, a 6-day conference held each
August. Both programs will provide your child with Christian inspiration,
training, and a network of Christian friends.

Thank you for your work in raising young men and women for the Kingdom of Christ.
Your parenting is a contribution to the Lord's work, and the work of the Sword of the
Spirit. It is a pleasure to serve you and your children.
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https://www.ucoweb.org/cma

HOW TO MANAGE ALL THESE TRIPS

All the trips and retreats Kairos offers can really add up. Both in terms of quantity
and cost - especially if you have a large family! We'd like to offer you, the parents, a
little input as to how to navigate and prioritize.

How do we pay for all this?

1. If you're having trouble affording a trip, first check with your local community.
Most of our communities have funds to get their youth on regional trips.

2. Many communities have systems in place that allow youth to fundraise for
their trips; check with your local youth group leader to see if this is an option.
More pastorally, having a high schooler fundraise for their own trip is a great
way for them to take ownership of that trip!

3. If your community is not in a position to help and fundraising is not an option,
please contact us. While it's true that Kairos is not set up to provide
scholarships to all the youth of our Region, we're usually able to offer some
sort of discount. We believe that lack of funds is a bad reason for your child to
miss out - so we'll do our best to make something work.

What trips and events should we prioritize?

1. We think that The Summit is the most important thing for your child to attend -
we would love to have 100% of our incoming high school seniors attend!

2. The YES Retreat is the second most important; ideally, a high schooler would
attend this retreat every year (though we certainly recognize that for the
communities that have to fly to the retreat, this may not be a possibility).

3. For the adventure trips, while it's great if youth can go on all of them, if that's

not possible, going on one or two is excellent! High schoolers usually have a lot

of options in the summer, so it may work better to prioritize trips for 7th and
8th graders. This is also a strategic way for your youth to build relationships
with future YES Retreat participants.

4. Lastly, we don't want to compete with the plans of local communities. If there

is a direct conflict, we think it's good to participate in the local community’s trip,

camp, or retreat.
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ARRANGING TRANSPORTATION

We know that arranging transportation to and from a Kairos summer trip can be a
real challenge. First of all, we would like to thank the many parents who, over the
years, have driven youth to trips, planned with other parents, and volunteered their
cars to make it possible for young people to attend. This is a huge service that often
goes unnoticed, but it has been hugely important - so thank you! Second, we would
like to offer a few thoughts to hopefully help make this area less cumbersome.

First, while we can't simply “solve” the transportation issue, we do want to be a
support. So, if you think it's going to be a problem, contact us so we can work
together, share ideas, and hopefully find a good solution. The sooner we start the
conversation and get other families looped in, the better. The first step would be to fill
out the trip interest form and contact the listed trip leader.

Second, get in touch with other families from your community who may have youth
on the same trip. We can let you know who else has expressed interest. Starting
these conversations early can be very helpful.

Finally, there is often one parent who does a lot of work to organize transportation
for a number of youth from their area: a Transportation Champion, so to speak. We'll
now be offering a trip discount to that family, based on the work they do to make the
trip a reality for multiple youth. If you're interested in doing this, let us know!
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WHAT WE VALUE

Kairos Time
We value time that is set apart: different from the everyday, protected
from distraction. These are times when God acts, and we can respond.

FROM
PARKway,

o | " v, . 7 | Embracing the Struggle
:,zzms"“’-:’i“rf"ﬁ"‘%:! il t e 2 P | Life is full of hardships and obstacles. We want to encourage our youth to
o O A i B | 8 - rise to these challenges, meet them with hope, and become antifragile.

Community-Glue
Christ-centered, life-long relationships help hold our communities
together. We seek to provide the environments where these are built.

Servant Heartedness
We are honored to serve young people. And we serve them greatly when
we model a servant’s heart, and invite them to serve one another.

Big Life Vision
God’s plan for our life is bigger than our own. We want to help young
people look to eternity, and see their lives as the Lord sees them.

“Yes, Lord”
Every person’'s walk with God involves a next step. We value these
opportunities for growth, and invite all to say “yes” to Jesus, the Lord.
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